District Goals/Vision
GERBER UNION ELEMENTARY SCHOOL DISTRICT
2019-2020 SCHOOL YEAR

Common Core State Standards (CCSS) and Smarter Balanced Assessment
Consortium (SBAC)

0]
0]
0]
o)

Provide professional development opportunities for teachers and administrators
Continue to support technology that will support CCSS & SBAC

Implement the Common Core State Standards

Implement School Data System

Parent Involvement

o
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Increase parental involvement
Continue working through our Site Council and ELAC committees to inform and
offer opportunities for parents

Promote College and Career Readiness

o
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No Excuses University (NEU)
= Continue to build on the six exceptional systems and promote college
readiness
= Provide opportunities for teachers and administrators to attend the NEU
Institute and Convention
STEM focus
Bridge to College and Career program (6-8 grades)

Implement a Multi-Tiered System of Supports (MTSS) and Positive Behavior
Intervention Supports (PBIS)

0 Offer professional development opportunities that support MTSS and PBIS
implementation

0 Use the FIA to gauge school-wide MTSS implementation

0 Continue to implement PBIS

0 Begin implementation of Restorative Practices

o Continue to implement components of Rachel’s Challenge (Kindness Club)

0 Continue to implement Nurtured Heart and positive discipline

0 Use positive behavior modification strategies & curriculum with at-risk students
Maintenance

o Maintain and upgrade facilities

o Pursue funding opportunities to upgrade facilities

0 Pursue bond in 2020

Financial Stability

o

o

Align the Local Control Funding Formula (LCFF) to the Local Control
Accountability Plan (LCAP)

Maintain a responsible financial condition in the District that is both immediate
and long-term

Work closely with State and County officials to monitor changing financial status



